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CPA Learning Plan for Mentees

LEARNING PLAN

GOAL #1 ACTIONS

Competency Area:

• Professional and Ethical Behaviour

• Problem-Solving and Decision Making

• Communication (both written and oral)

• Self-Management

• Teamwork and Leadership

Clear Goal:

1. Where I am currently

2. My desired new behaviour

3. Condition under which it will occur

4. Standard (how much, within, by when, 
what will be different as a result)

5. Using the Rubric, how will I demonstrate 
my development level – 0-1-2

What I need from my manager:

What I need from my mentor:
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CPA Learning Plan for Mentees

LEARNING PLAN

GOAL #2 ACTIONS

Competency Area:

• Professional and Ethical Behaviour

• Problem-Solving and Decision Making

• Communication (both written and oral)

• Self-Management

• Teamwork and Leadership

Clear Goal:

1. Where I am currently

2. My desired new behaviour

3. Condition under which it will occur

4. Standard (how much, within, by when, 
what will be different as a result)

5. Using the Rubric, how will I demonstrate 
my development level – 0-1-2

What I need from my manager:

What I need from my mentor:
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